Peer to Peer 2.0
to measure your
efficiency

'I”‘H” Use Callahan’s




Spend your time on
credit union
strategy, let Peer to
Peer 2.0 make the
analysis easy




Efficiency Analysis

Presentation:

Credit Union 1 (CU1)
Compared to
Credit Union 2 (CU2)
And a
Peer Group (PG)
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Efficiency Ratio (Less Provision for Loan Losses)
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65.00 % —
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Operating Expense Ratio vs. Net Interest Margin
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Operating Expense Ratio vs. Net Interest Margin
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Operating Expense Ratio vs. Net Interest Margin
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MNet Interest Margin
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Expense Growth
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Operating Expense /Average Assets
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Salaries and Benefits /Employee
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% Revenue per % Salary & Benefits
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Loans per Employee
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Members per Employee
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CU1l

Operating Expense Composition-Dec. 31, 2008

Office Operations
35.64 % ($2,674,923)

Educ. & Promaotional
4.85 % (53264,066)

Office Occupancy
2.87 % (%$215,409)

Travel and Conference Loan Servicing
1.63 9% ($122,439) 7.569 9% (£577,259)

Professional Services
_’__._-—'""2.?? % ($207,874)

Mermber Insurance
0.00 % (50)

Operating Fees + Misc.
2.25 % ($176,458)

Employee Compensation
42.10 % ($3,166,325)

B Employee Compensation B Office Operations B Loan Servicing Member Insurance
Travel and Conference I Educ. & Promotional P Professional Services Operating Fees + Misc.

A Ty

Financial Analysis Software for Credit Unions £

Y
.IIJ




CU 2

Operating Expense Composition-Dec. 31, 2008

Office Occupancy
6.73 % ($385,132)

Travel and Conference
1.04 % ($59,271)

Office Operations
23.82 % (%1,362,488)

Educ. & Promotional
3.27 % (5187,358)

Loan Servicing
3.39 % ($194,069)

x““xulprofessional Services
2.30 % ($131,435)

Mermber Insurance
0.00 % (50)

Employes Compensation Operating Fees + Misc.
55.65 % ($3,183,494) 3.80 % (8217,616)

B Employee Compensation B Office Operations B Loan Servicing Member Insurance
Travel and Conference I Educ. & Promotional o Professional Services Operating Fees + Misc.

AR

Financial Analysis Software for Credit Unions £ o ¥




Operating Expense Composition-Dec. 31, 2008

Office Occupancy
7.50 % ($1,708,825)

Travel and Conference S Office Operations
1.28 9% ($291,435) ol 19.83 % ($4,518,365)

Educ. & Promotional
4.37 % ($996,009)

_'_‘“——‘-\ Loan Servicing
. 5.78 % ($1,317,892)

4 \.\ Professional Services

6.44 % ($1,458,007)

Member Insurance
0.21 % ($48,056)

Employee Compensation Operating Fees + Misc.
51.37 % ($11,705,085) 3.21 % ($732,256)

B Employee Compensation B Office Operations I Loan Servicing Member Insurance
Travel and Conference I Educ. & Promotional P Professional Services Operating Fees + Misc.
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‘ | Sample Questions:

Who are the efficiency leaders in your peer
group?

What strategies are they using to achieve their
success?

How will we measure success?




Peer to Peer 2.0:
Analysis that helps you to discover
opportunities at your credit union

Learn More:
Contact Callahan’s Software Team

at 800.446.7453 or
software@creditunions.com to get

started using Peer to Peer 2.0




