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Peer to Peer 2.0
to discover
merger
opportunities




Spend your time on
credit union
strategy, let Peer to
Peer 2.0 make the
analysis easy




Merger Analysis

Presentation:

Credit Union 1 (CU1)
merged with
Credit Union 2 (CU2)

to form a new Merged CU




Merged CU

2007 | 2008 | %Chg | 2007 | 2008 | %Chg |
Assets: Income:
Cash 4,388 221 5,149,743 40.8 Loans 3,276 470 3234922 (1.30)
Govt & Agencies 5,297 476 7408 338 176 (Lez= Rebatez) D00 D.oo0 0

Corporate CL 8,177,000 4574700 (49.10) Investments 1,231,659 911,147 = (26.00)
Banks and 5&Ls 18,575 3,085 054 21,3641 Fee Income 756,602 670,680 (11.40)
Mutual Funds 0 0 0 Trading+Other Operating 321150 352,087 9.6
All Other Inv & Ins 2,375,000 2,278,000 (4.10) Total Income 5,585,881 5168846 (7.50)
Total Investments Cash 22,237,272 24 497,735 10.2 Expenses:

Employee Compenzation and Be... 1,505,693 1,691,383 12.3
Real Estate Loans 33,608 584 33,948 580 T Travel & Conf 12,818 23,971 87.0
Auto Loans 13,295 260 12,497 594 Office Occupancy 198 799 212,803 7.0
All Other Loans 4,527 929 4 787 470 .0 Office Operations 722,948 853,252 (8.90)
Total Loans 51,625,833 51,214,044 Education & Promo 132,213 119,691 (9.50)
(Loan Loss Allow) (254 552) (465,667) Leoan Servicing 202 471 110,572 (45.40)

Prof Services a42 487 825 521 (2.00)
Foreclosed & Repossessed 1,084,200 575,000 (47.50) Member Insurance 0.00 314 551 100.0
Land and Building 41,827 35,426 (1530} Operating Fees 15,724 17,083 3.6
Other Fixed Assets 417,812 428,281 2.7 Miscelansous 31,354 102,315 2252
All Other Azsets 1,367 578 1,127,241 (1760} Exp. Subtotal 3,664,495 4,076,242 11.2
Total Assets 76,520,070 77,413,060 1.2

Proviinvest Loss
Liabilities & Capital: Prov/Loan Loss 314 541 470577
Dividends Payable 170,506 Subtotal 3,979,136 4,546,319
Notes Payable 0 0
Rev Repurch Agreem. 0 0 Non-Op Gain-Lozs 1,059 (264, 703)
Other Liabilities 383,474 495,747 .3 Income before Div 1,607,804 357,324
Total Liabilities 383474 495,747

Cost Of Funds:
Reg Shares & Deposits 57,321,353 58,633,211 2.3 Int. Borrowed Funds o6 37 (33.50)

Maney Market Shares 1,418,858 1,368,078  (3.40) Dividends 1,089 553 §45 9506 (14.00)

Share Drafts 2954 922 3,450 650 16.2 Net Income before NCUSIF 5... 0.00 0.00 1]
IRA & Keogh 617,338 653,577 75
Share Cerificates 5,314,288 4777788 (1010} Distribution of Net:




Merged CU
2-Year Financial Comparison

Delinquent Loans 2007 2008 % change

2-5 Months Deling. 167,949 512,155 4431 Hey Ratios: 2003
6-12 Months 180 5926 153,440 (1960} OCperating Exp/income 78.90%
Ower 12 Months 21,412 47,026 118.6 Dividends/income 18.30%
Total Deling. Lns. 380,287 1,112,621 1826 Net Incomelincome (11.40)%
Bankruptcies 34,855 16,813 (51.80) Fee+0ther Incomelincome 15.80%
Met chargeoff-Recov 278,400 270,665 (280} Return on Ave Assetz (0.76)%

LoansiAssets 65.20%

Met Worth/Azsetz 5.80%
Loan Portfolio Profile Amount % OF Total Delinguency 2.20%
- Unzecured Credit Card 1,395,979 2.7% %% Inwest Owver 1 yr 258.60%
- All Other Unzecured 3,026 369 5.9% Mitg-Backed Securit. /Mot 2.00%
- Newr Auto 5,065,527 5.9% Yield on Investments 16.65%
- Used Auto 7432067 14.5% Yield on Leans 6.30%
- Firzt Mortgage Real Eztate 10,716,256 20.59% Ave Cost of Funds 1.358%
- Other Real Estate 23232724 45.4% Gross Spread Dasis Poi 463 437
- All Other Loans to Members 341,822 0.7% Axe Loan Balance 314,125 315,646
- 1at Mtg FxRt incl in above 585 222 1.1% Ave Share Balance 52,867 52,955
- Tot RE Lnz Ower 2 Months Del, (223 542) Azzetz/Employves §2,087 550 §2,615,020




Merged CU

Loan Composition-Dec. 31, 2008

Other RE Loans
45.36 % ($23,232,724)

First Mortgage
20.92 % ($10,716,256)

Mon RE Member Business Loans
0.00 % (50)

___ Other Loans
0.67 % ($341,622)

Unsecured Cradit Cards
2.73 % ($1,395,979)

Auto Loans e _COther Unsecured Loans
24.40 % (512,497,594) 5.92 % ($3,029,869)

B Unsecured Credit Cards B Auto Loans I Other RE Loans I Other Loans

! Other Unsecured Loans B First Mortgage I Mon RE Member Business Loans
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Loan Composition-Dec. 31, 2008

First Mortgage
22.91 % (510,609,313)

Auto Loans

Other RE Loans
48.06 % ($22,250,601)

Mon RE Member Business Loans
0.00 % (%$0)

Other Loans
0.17 % ($79,846)

Unsecured Credit Cards
3.02 % ($1,395,979)

Other Unsecured Loans

22.79 % ($10,552,638)

3.05 % ($1,411,499)

H Unsecured Credit Cards I Auto Loans
Other Unsecured Loans I First Mortgage

I Other RE Loans I Other Loans
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Loan Composition-Dec. 31, 2008

First Mortgage
2.18 % ($106,943)

Auto Loans
39.58 % ($1,944,956)

Other RE Loans
19.98 % ($982,033)

Mon RE Member Business Loans
0.00 % (50)

Other Loans

__— 5.33 % ($261,776)

Unsecured Credit Cards
0.00 % (%$0)

Other Unsecured Loans
32.93 % ($1,618,370)

H Unsecured Credit Cards I Auto Loans I Other RE Loans I Other Loans

Other Unsecured Loans I First Mortgage B Non RE Member Business Loans
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Average Loan Balances-Dec. 31, 2008
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Delinquent Loans/Loans-Dec. 31, 2008
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Merged CU

Share Composition-Dec. 31, 2008

Regular Shares
§4.85 % (58,455,314)

Money Market Shares
1.99 % (1,368,078)

Share Certificates
6.94 % (4,777,766)

IR4 and Keoagh Accounts
0.96 % (663,577)

Other Shares
0.26 % (177,897)

Share Drafts
5.01 % (3,450,660)

I Share Drafts I Money Market Shares I Share Certificates [l IRA and Keogh Accounts B Other Shares

Regular Shares
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Share Composition-Dec. 31, 2008

Regular Shares
88.42 %, (53,605,961)

Money Market Shares
2.26 % (1,368,078)

Share Certificates
5.07 % (3,072,300)

IRA and Keogh Accounts
0.10 % (80,382)

Other Shares
0.02 % (20,517)

Share Drafts
4,132 % (2,502,221)

I Share Drafts
Regular Shares

I Money Market Shares I Share Certificates [l IRA and Keogh Accounts I Other Shares
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Share Composition-Dec. 31, 2008

Money Market Shares
0.00 % (0}

Share Certificates
20.64 % (1,705,466)

Regular Shares
58.68 9% (4,849,353)

IR4 and Keogh Accounts
7.20 % (603,195)

Other Shares
1.90 % (157,380)

Share Drafts
11.48 % (948,439)

I Share Drafts I Money Market Shares I Share Certificates [l IRA and Keogh Accounts B Other Shares
Regular Shares
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Average Share Balances-Dec. 31, 2008
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Loans/Shares-Dec. 31, 2008
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Return on Assets-Dec. 31, 2008
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12.00 %

Net Worth/Assets-Dec. 31, 2008
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Efficiency Ratio-Dec. 31, 2008
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‘ | Sample Questions:

What credit unions show merger potential?
What does the data look like?

What impact will a merger have on the credit
union?

How will we measure success?




Peer to Peer 2.0:
Analysis that helps you to discover
opportunities at your credit union

Learn More:
Contact Callahan’s Software Team

at 800.446.7453 or
software@creditunions.com to get

started using Peer to Peer 2.0




