
Use Callahan’s 

Peer to Peer 2.0 

to discover 

merger 

opportunities



Spend your time on 

credit union 

strategy, let Peer to 

Peer 2.0 make the 

analysis easy



Merger Analysis 

Presentation:
Credit Union 1 (CU1) 

merged with 

Credit Union 2 (CU2)

to form a new Merged CU



Merged CU

2-Year Financial Comparison



Merged CU

2-Year Financial Comparison



Merged CU



CU 1



CU 2







Merged CU



CU 1



CU 2













Sample Questions:

• What credit unions show merger potential? 

What does the data look like?

• What impact will a merger have on the credit 

union?

• How will we measure success? 



Peer to Peer 2.0:

Analysis that helps you to discover 

opportunities at your credit union

Learn More:

Contact Callahan’s Software Team 

at 800.446.7453 or 

software@creditunions.com to get 

started using Peer to Peer 2.0 


