
Peer Group Case Study
Non-Interest Income 



Non-Interest Income
• Case Study

– PA credit union ($75M assets) with $550,000 
in non-interest income for Q3 2006.

– In Q3 2007, we grew N.I.I. to $583,000
– Although we’re feeling good about our 6% 

improvement in this area, my board would like 
some comparison points.



Non-Interest Income
• National Averages

– Considering those CUs >$0 in N.I.I.



Non-Interest Income
• 7937 Credit Unions
• Averages

– $925,402 in Non-Interest Income
– $95.6M in Assets (slightly larger than $75M)
– $83 dollars per member
– 10.48% year/year growth



Non-Interest Income
• National + Asset Range ($60M - $90M)



Non-Interest Income
• 439 Credit Unions
• Averages

– $780,370 Non-Interest Income (down $145T)
– $69 per member (down $14)
– 10.34% growth (essentially unchanged)



Non-Interest Income
• Regional + Asset Range



Non-Interest Income
• 54 Credit Unions
• Averages

– $697,315 Non-Interest Income (down $83T)
– $57 per member (down $12)
– 9.65% year/year growth 



Non-Interest Income
• PA + Asset Range



Non-Interest Income
• 21 Credit Unions
• Averages:

– $571,166 N.I.I. (ours is $583T)
– $46 per member (down $11)
– 15.31% year/year growth (ours is 6%)





Non-Interest Income
• Points to Consider with the Board

– Our $583,000 Non-Interest Income is better 
than other PA CUs in our asset range by and 
average of $13,000. 

– Discuss the product mix of the member base 
and zero in on where N.I.I. is generated. Is 
our $ per member on pace?

– Did the growth in N.I.I. for other PA CUs 
happen as a result of rate increases or new 
fees?


