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Meaningful Comparisons
In the Age of the NCUSIF
Stabilization Expense



ROA continues to decline

Source: Callahan’s Peer to Peer Software
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YTD loan originations are at record levels

Source: Callahan’s Peer to Peer Software
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Record growth in share balances continues in 3Q

Source: Callahan’s Peer to Peer Software
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Member Growth continues to accelerate

Source: Callahan’s Peer to Peer Software
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Agenda

• The NCUSIF Stabilization Expense
– Call Report Timeline

– Locating Impacted Account Codes

– Comparison to Other Financial Institutions

• Creating Comparisons
– Meaningful Comparisons

– Peer Group Selection

– Member‐focused Metrics



NCUSIF – Part 1
December 2008

• Lack of official guidance leads to numerous 
accounting practices

• 3 Examples
– Member Insurance Expense

– Investment Write‐Down

– Non‐Operating Gain/Loss



Not limited to a single cycle
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NCUSIF – Part 2
March 2009

• New Account Code
– A311 – NCUSIF Stabilization Expense ($3.14B)

– A660a – Net Income Before Stabilization Expense ($64.9M)

• Problems with ROA calculation
– Traditional ROA: ‐40 basis points

– ROA prior to Stabilization Expense: ‐3 basis points

• ROA not the only metric impacted



NCUSIF – Part 3
June 2009 and December Restatements

• December Restatements
– More than 1,400 credit unions restated their data

– Those CUs represented 45% of industry assets

• June 2009
– Adjustments for those accounting for the expense in March/Dec

– Some expense line items became negative on YTD basis
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NCUSIF – Part 4
September 2009

• NCUSIF Stabilization Income
– Represents “the pass‐back and recapitalization of your NCUSIF 

Deposit”

– Some are forced to adjust in 2009 for an expense taken in 2008

• Net Stabilization Expense
– YTD Stabilization Expense: $2.56 billion

– Sept Stabilization Income: $3.00 billion

– Net Expense: ($144 million)



CREATING MEANINGFUL 
COMPARISONS



Income Measures

• ROA
– Still useful when comparing CUs that all accounted for 
the stabilization expense in the same way

– Some manual work necessary to determine these CUs

• Pre‐Stabilization Expense ROA
– Avoids annualizing NCUSIF expense

– Some adjustments still necessary for CUs that 
accounted for the expense in Non‐Operating Losses or 
Member Insurance Expense



Income Measures

• Core Earnings
– Earnings from Operations

– Eliminates external factors

• Calculation=
Total Income – Operating Expenses – Interest Expense

Average Assets



Member‐Focused Metrics

• Average Member Relationship

• Loan Originations

• Loan‐to‐Share Ratio

• Product Penetration

• Dividends as a % of Total Income



ROM Scores

• Return to the Member Index
– Savings

– Lending

– Service Usage

• Raw scores are given a percentile ranking based 
on the peer group you have selected



Questions?

Nick Connors

nconnors@creditunions.com

800‐446‐7453 x747

mailto:jjohnson@creditunions.com
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